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Business intelligence Strategy and 
Roadmap 
Get Ready for 2018 with this Business Intelligence Training & Consulting . 

Learn more about Visual Analytics. Interactive Dashboards. Data Discovery. Mobile Analytics. 

Self-Service-BI. Business Analytics. Business Intelligence. Drag & Drop Reporting. Data 

Visualisation. Big Data Analytics. 

 

Register for this Inhouse Training info@mr-data.nl or contact our Sr Business Intelligence 

Consultant Mondy Holten today mondy.holten@mr-data.nl 

 

  
 

● Current State assessment, Future State assessment, and Roadmap. 
● KPI resource kit including worksheets, workshop programs 
● Build powerful, interactive dashboards by SAP Business Objects 
● Build powerful, interactive dashboards with MS Power BI 
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+31629446309 (WhatsApp only) 
mondy.holten@mr-data.nl 
www.mr-data.nl 
 

Title Business intelligence Strategy and Roadmap 
 

Number of pages  

Focus In the modern conditions of the dynamic and rapidly changing business 
environment organizations pursue goals to improve their adaptation 
capabilities and increase the efficiency of their decision-making process. 
Due to this organizations implement the Business Intelligence (BI) solutions 
(reporting, analyzing and forecasting information systems) into their 
operations. However, the implementation of the BI differs from 
implementation of a typical IT project due to the fact that business benefits 
that BI systems provide are intangible and difficult to quantify, companies 
may face significant problems related to the project planning, cost-benefit 
analysis, vendor selection, data preparation, employees training and ethical 
and legal aspects of the implementation. 

Keywords  Business Intelligence (BI), vendor, project plan, planning, 
cost-benefit analysis, employees training, BI justification, IT 
infrastructure, ethical and legal aspects, BI architecture, 
business analytics, data mining, OLAP analysis, BI 
implementation process model, sensitivity analysis, 
information flow 

Tools SAP ECC, SAP BW, SAP Business Objects, Microsoft Power BI 
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Why BI Strategy & Roadmap? 
 
 
 
Business Intelligence (BI) is a way of exploring data to improve business performance, whether 
to drive profitability or manage costs. It is not only technology you implement and then put in 
maintenance mode. Whether you are implementing Business Intelligence for the first time or 
expanding an existing implementation, it’s important to be clear about the goals of your 
deployment.  
 
You maybe implementing BI system as part of an IT effort or as part of a specific line of 
business initiative. The goals of these two groups can be quite difference and complex. The 
goals of the two groups can be quite different . The goals may be driven by the following: 
 
  

a Sales Analytics  Improve customer loyalty, manage products prices, increase market share;  

b Supply Chain 
Analytics 

On-time delivery, low freight costs; 

c Finance Analytics Reduce aging of accounts receivable, reduce budget variance, improve 
profitability  

d HR Analytics Reduce employee turnover provide competitive pay 
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What will you learn ? 
 
A BI Roadmap describes a proposed path of BI evolution in pursuit of 
implementation of an information delivery strategy.  A BI Roadmap is 
often the end result of conducting a comprehensive BI program 
assessment, which qualitatively and quantitatively describes: first the Current State of an 
existing information delivery environment (“Where are we today”), then is followed by the Future 
State vision of what the organization would like their information delivery environment to be 
(“Where do we want to be tomorrow”).  
 
In essence, the BI Roadmap life cycle begins with the Current State assessment, followed by 
the Future State assessment, and then ends with the Roadmap that describes how the 
organization plans to proceed from Current State to Future State. 
 
 
  

a Current State  Where are we today ? 

b Future State Where do we want to be tomorrow ? 

c Current BI Vendors 
Future BI Vendors  

Current BI Vendors  & reports 
Future BI Vendors  & reports 

d Roadmap BI Roadmap lifecycle 
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7 Key to successful Business Intelligence Strategy  
Business intelligence (BI) is essential for business growth and competitive 
advantage, get reaping benefits from BI Developers today. Contact Mr 
Data info@mr-data.nl or visit our website www.mr-data.nl 
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Comparison of Transaction System with Data 
Warehouses  
We can divide IT systems into transactional (OLTP) and analytical 
(OLAP). In general we can assume that OLTP systems provide source 
data to data warehouses, 
 
 

ERP / Transaction System Data Warehouse / Data Mart 
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Data Integration 
 
 
 
 
 
 
 
 
Get Full Sight Of Your Data. Data integration is the combination of technical and business 
processes used to combine data from disparate sources into meaningful and valuable 
information. A complete data integration solution delivers trusted data from various sources. 
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Query and Reporting  
 
 
 
 
 
A querying and reporting tool helps you run regular reports, create organized listings, and 
perform cross-tabular reporting and querying. 
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Business Intelligence Tools Comparison Gartner 
Explore & Analyze Your Data In Minutes With This Easy To Use 
Dashboard Software. Visualise Your Data. Self-Service BI. Data 
Discovery. Look Beyond The Gartner Magic Quadrant with The Critical 
Capabilities Report! Sales Analytics. Networked BI. Marketing Analytics. Top-Rated Agile BI. 
Types: Business Intelligence, Sales Analytics, Embedded Analytics, Big Data. 
 
 

ETL Tools Data Warehouse / Data Mart 

SAP Business Objects Data Service SAP Business Objects 

SAP BW SAP  

 MS Power BI 
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With any BI deployment, there are different groups of users, all with 
distinct information and functional needs. The ways they want to access 
SAP Business Objects will also vary. 
 

1. Job Level 
2. Job Function Level 
3. Degree of Analytics  

4. ERP or Source System Use 
5. Level of Data Literacy  
6. Level of Spreadsheet Usage 
7. Amount of Travel 
8. Implementation Phase 
9. Internal Versus External Users  

10. Other Who Affect Implementation Efforts  
10.1. Influencers 
10.2. Deciders 
10.3. Program Manager 
10.4. Project Manager 
10.5. Security administrator  
10.6. Universe designer 
10.7. Report author / pilot user 
10.8. Information consumers 
10.9. SAP BO experts  

10.10. Data Experts  
10.11. Database administrator 
10.12. Administrator or architect 
10.13. Trainer 
10.14. Communication / Marketing specialist  
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